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Leaders Worth Following: A Seminar on Leadership and Character

EEOARA
Who is worth following?

This is one of the most important questions you will face in your career. It is also one of

the hardest to answer. This seminar will help you find your answer.

We read powerful works of fiction — such as stories by Louis Auchincloss and Robert
Bolt's A Man for All Seasons— and ask: what makes a good leader? What kind of person

should you trust? What kind of leader do you want to become?

Fiction is a surprisingly useful tool for this. It shows us a complete person — their
strengths, their weaknesses, and the choices they make under pressure. Learning to
understand the motivations of characters in books helps you understand real people in

real workplaces.

In the first year, you will read, discuss, and write about leadership and character. You will
practice sharing your opinions and building arguments in English. As the year goes on,
you will take turns leading class discussion — because leadership starts in the classroom.
The ability to discuss leadership, explain your values, and express your ideas clearly in

English are also skills that will help you stand out during job hunting.

In the second year, you will research and write a graduation thesis on a leadership topic
that interests you. This is a serious piece of academic writing in English — evidence of

your ability to think independently and see a large project through to the end.

By the end of this seminar, you will be better at judging people, clearer about your own
values, and more confident in English. Most importantly, you will have a better answer to
the question we started with: who is worth following — and what kind of leader do you

want to become?
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International Business, Marketing and Retailing, Human Resources

EEOAWR

In this seminar, we will explore how companies structure and manage their international
businesses. Why and how do companies enter foreign markets, how does this affect their
organization, how do they organize the management of human resources? Participants will
examine these aspects through case studies of various companies, whether they are based
in Japan or overseas. We will work with written materials, but research might also include

interviews with managers or even the observation of the stores of foreign retailers in Tokyo.

Activities in the seminar will include:
1. Developing research questions and designing a research plan.
Learning how to find good information sources.

2
3. Analyzing information by using available frameworks from business and academia.
4. Confidently presenting findings through presentations and reports.

5

Working together and discussing with others

In addition to developing your analytical and presentation skills, I aim to foster your ability
to interact and collaborate with individuals of different nationalities. This will be achieved
through opportunities to engage with business professionals and to participate in joint

projects, both online and in person, with students from universities outside of Japan.

11
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Public Speaking

EEORAE

This seminar course focuses on various aspects of public speaking. Through two years of
seminar activities, students will master the fundamental principles of public speaking in
English and develop their own engaging speaking styles for public presentations. In
addition, the seminar aims to prepare students for their future careers by fostering
confidence and professionalism in public speaking.

During the third year (2027), students will learn the fundamental principles of public
speaking using assigned textbooks. They will also analyze professional speakers as case
studies, engaging in group discussions and public speaking exercises in the classroom.
Furthermore, in preparation for writing their graduation thesis in English in their final
year (2028), students will write multiple drafts of essays supported by logical arguments
and evidence from texts.

In the fourth year (2028), students will explore the theoretical aspects of public speaking
in greater depth, including text organization, linguistic features, delivery techniques, and
psychological factors. They will apply these concepts when analyzing the performances of
public speakers and will select and examine several speakers using these criteria to
develop their own professional speaking styles. The insights and findings from these
analyses will be incorporated into their graduation thesis.

Throughout the two-year seminar, students are expected to actively participate in group

and class discussions conducted in English.

12
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