59

goooooOoooooo0ooOoooobooOoOoOooo

Do00000d00o0o0ooooooooooooooo

goobooo
goobooo
goobooo
goobooo

100000

0000000000000 0000000000000000000000000000
0000000000000000D0000000O0O0O0 the controller as the chief accounting
odcer0 0000000000000 OODOODODODODODODODODODOOODOO
0000000000000 00000000000000000000000000000
000000000000000000000000D0000D0000°" 0
0000000000000 00000000000000000000000000000
000000—0000000000—000000000000000000000000
000000000000000000000000000000000000000000
000000000000000000000000000000000000000000
000000000000000000000000000000000000000000
0000000000000 00D000D000000000000000000000000
0000000000000 D000D00000000000000000000000000
000000000000000000000000000000000
0000000000000 0000000000000000000000000000
00000000000 D0ODOOAustralian Securities ExchangeD 00 000 0O 0O 01,8780
0000000000 0000050000000000003140000°" 0000000
000000000000000000000000000000000000000000
00000000000000000000000000000

200000b0bobobobooon

gbooobooboobooboobooobbobobooboobobooboboobobooboo

ooo

OO000C0O000O0000 TablelOOO Table2O0OOOOOOOOOOOO gobooo

0000000000000 o0’" 000000000000 Table3OOODODOOOODO



60 ooooooooo

0 O O Finance Department or Department of Financell 02600 (159.09% 0 0 0000000
00000000000 0030000006863%000000000000000000
0 Accounts Department or Accounting Department0 0 40784% 0000000000000
000000000 7001373000000°°0
0000000000000000000000000000000000 Table4ODOOO
000000000000 0000000000000000000000000000000
00000001000 00000000000000000000000000D00000000
0000000092%00000000000000000000000D00000000
O000009%483% 0000000000000000000000D00000000000
O000D0000000D0000008966%00000000000000000000000
000000000000 0000000000000000000000000000000
7759% 00 000000000000000000000000M&ADDDOODOOOOO
000000007414%00000000000000000000000006552% 000
00000000000000000000000000000000 O
00 40000000000000000000000000000O0000OODO0O0O0
0000000000000000 Table50000000000000000000000O0
0000000000000 00000000000000000000000000000
0000000000000 00000000000000ITO00000000000000
0000000000000 D00000000000000000000000000000
DooOoooooooooon ™o
Table6 O Table7 O Table8 [0 Table9 O Tablel0 O Tablel2 O Table20 O Table21 O
Table220 0000000000000 O0OO0OO0OOOOOOOOO822200000000
0000671600 00000500000 " 000000000000 00ODOOODO3
0000000000000 0000009%490M00000000000484900000
0020320 00000000000004864000000000000000025380000
00000005660 0000000000000000O0AUS$100000 0 AUS$200,0000 [ [
07736%0 00 000000000000000000000000000000000000
000000000000000
0000000000000 000000000000000000000000000 CFO
O Chief Financial O0cer0 D 00000000000 CFOOODOOODOOOOOOOOON
000000000000 0000000000000 CFOOOD0OO00O0DO000000
0000000000000 D0000000000000000000000000000
00000000000 D0OO0O0 O Roehl-Anderson and Bragg 2005, p 110000000
0000000000000 00D00000000000000000000000000
oooQ



goboooooooooooooooooooboooo 61

00000000000 ODOaccounting major degree0 00000000000 DOOOOODO
0000 30000000Bachelor of Commercel DD 0D O0DOO0O0DODOODOO 10000
0000000000000 00000O0 Bachelor of Commerceld Accountingd 0000000
000000000 1000000000000000000000Graduate Certificateld
D00000D000000000Graduate Diplomad 0000000000000 000O0O
DOooooooo™m

0000000000000 0000000040500000000000000 0 ,junior
accountant] D0 D00 O0D0O0D0OO0DOS5060000000000000030senior
accountant] 0 0000000000000 DO0DO0DO00OO00OO00O0OO00OO0OOOO0OO0
00000000 500000000divisionchiefl0 00000000000 ODODO™ O

O000D00000000000000000000000000000O0O0Chartered
Accountant] 0 0 0 0 0 0 O O O Certified Practising Accountantt”' 0000000000
00000000000 000000000000D000000000000000000
0000000000000 D0000000000000000000000000000
000000000000 00D000000000000000000Tablel20 000000
00000000000 05246% 00 000000000003443% 0000000000
0000000000000 00000000000000000 20000°%0

000000000000 00D000000000000000000000000072410
D0000000000000000000000000000000000000000
0000000000000 00000000D000D00000000000000000
0000000000000 00D000D00000000000000000000000
D00000D000D00000000000000000000000000000000
D00000000D00D00000000000000000000000 Table9OODO0O
0000000000000 000D000000000000000016000000000
Company Secretary 1 0 0 0001200000000

00 Table24 0 Table2s0 0 000 0000000000000 0L72000000000000
0D06670 0000000000000 O00ON0NON00NON0NONONODNOONODODODOOO
0000000005880 000000000000 00000000000000000
000035290 0 00000000000000000176400000000

0000000000000 00000000000000000DO0Table33000000MmM O
D000000000000MMO0027.000000000000000000MI000
18900 M 000000580000 0000°%0

000000000000 D000000000000000000000000000000
Table340 00D DO00O0O068700 0000000061900 000007273000000
0000000000000 0000000000000000000000000000



62 ooooooooo

goboOoss420poouoboobrioooooooss200ogooooooooogn
gbobooboooooboobobobooobooobobooboboboboooboooboon

3goooooooogooo

0000000000000 00000000D00000000000000000000
0000000000000 00000 TablelsDODO°™00000000001280000
1000000000000001270 @M 00001220 000000000000 01210 M
00000001200 0000000000001060000 6000000MO00000000
00000000000 100000013000001200000000000000000
000000000000000000000

0000000000000 0000000000000000000000000000
000000000000 000000000000000000O0000 characteristics and
requirements0 D00 0000000 DO DO Willson and Campbelll 1981, pp.22-250 0 00O 00O
001100000000° 00000000000 Tablel9ODOOOODOODOO0OOOO0OO
0DO00000000000000000000MM 500000467—0000000000
000000000000 000000000000000000MM449000000000
00000000000 0000MM43900000000000000000MM43400000
O00MO00000000000000000000000M34500000000000
0000000000000 0000MmM3780000000000000000

O000000400000000000000000000000000D00DO00DO0
0000000000000 00000000000O0Churchman & Schainblatt[) 19651 [
0000000000000 00Oimplementation modeld 0000000000000 O00O0O
000000001900 0000000000000000000000000000000
0000000000000 D00000000000000000000000000000
0000000000000 MO0 Munderstanding: 00000000000000000
0000000000000 D00000000000000000000000000000
0000000000000 00ADOODOODOODOODOODOODOODOODOO
O000BOOOOODOODOOOOOODOODOOOODOODOODOOODOODOO

gboobobobooooobooog
oooooooobooboooooono

B B’
A goooogo goooooooo
A goooogo gooooon

0 0 O Churchman and Schainblatt(] 1965a, p.B 070.0



goboooooooooooooooooooboooo 63

0000000000000 000000000000000000000000000
0000000000000 00000000000°™00000M 0000 separate
functond 00 0000000000000 00O0OO0OO00O0OO0OO0O0O0O00000O0000
000000000000 00000000000000000MO0O00000000n
O communicationd 0 0000000000000 0000O00O00O0D0000000O0O00
0000000000000000000000000000000000000000000
O00000000MMO0@MpersuationI 00 00000000000000000O00O0O0
D00000000000000000000000000000000000000000
0000000 M mutual understandingd 0000000000000 0000000O
00000000000000000000000000000000000000
Table40DU DD DM OOOODOOOOOMN4035% 0 00000000000000000
0190 00000000000000000000000000000000000000
000000000000 000000000000000000000000000MM O
0Me77%0 0000000000010 00000000000000000000000
0D000000000000000000000000000000000000000000
0368400 0000000000000000000D00MOONONONDNNNONONDONnoon
0D00000000000000000000000000000000000000000
000000000000 DO0DO™™0
O000000000000000000000000000Table3s0000000000
0000000000000 0000000000982108"00000000000000
D0000000000000000000000000000007222000000000
000000045280 0000000042860 00000000000041510000000
00351900000 ABCOABMO OO OODON9620000000000000000000
D00000000000000000000ABCOABMOOOOOOOOOOOOOOOO
0000000000000 00000000000000000000000000000
0000000000000 00000000000000000000000000000
000000000000 000000000000000000000000000000
0000000000000000000000000000000000
0000000000000 000000000000000000000000000
000 Table390 00000050 000000451—0000000000043700000
D0000000000340000000000000000000000000000318M
D00000000318MOI0000000000003210000000302M0000
0000000031600 00000000000000000000000000000
02700 0000000002600 0000000000000000000D00DO0DO"0
0000000000000 0000000000000000000000000000



64 ooooooooo

0000000000000 00000000000000000000000000000
O00000000000000000000000000000000000000000
0000000000000 00000000000000Table3500000000000
00000000000000000000000000033890000000003236000
03000000000000000000000000000000000000000

00000000000000000000000000000000000000000
0000000000000 00000000000000000000000000000
0000000000000 00000000000000000000000000000
0000000000000 00000000000000000000000000000
O0000000Table3600 0000000000000 00O00DO00MONON39.2900
O0MO000257000M000000032140000000000000000000
000000000000 000"™ 00000000 Table370 0000000000000
O000000MO0007580M 000010340 0000000137900000000
0000000000000 00000000000000000000000000000
0O000O000O00o0oon

0000000000000 0000000000000000000000000000
0000000000000 CAOOOOCPADONDONONONONONONONDONONOONOOODON
O0000000000000000000000000000000000000O0Table41O
O00MO000000000000000000000000071.98300000000000
0000000000000 000000MI10530000CAOOO CPAODD M 702000
OD00DO0"™D0CEOD CFOOONDDONDONONDNO0DNOD Table420 ([ ODOO0DO0O
O00000000000000000082460 0000000000000 00O00OOO
012280 [DCEODOD CFOOODO0170000000000°" 00000000000
0000000000000 00000000000000000000000000000
0000000000000 00000000000000000000000000000
0000000000000 00000000000000000000000000000
0000000000000 000000000000000000000

000000000000 00000000000000000000Table4300000
O00000000040230000000000MM2130000000M19980 000000
17170 00000013200 0000000000000000°* 00000 Table230 00
0000000000000 00000000000000000000000000000
00000000000000000000000000



goboooooooooooooooooooboooo 65

4A000000000000000

0000000000000 0000000000000000000000000000
000000000000000000000000000000000000000000
0D00000000000000000000000000000000000000000
D000000000000Table300000057140000000000000000000
0000000004280 000000000000000000000000000O00
0000000000 0000000000000000MO000051850—0000000
D000000000MO00000000000000000000000296300000
0000000000000 00000000000000000000000000000
0D00000MO000740 00000 000000000000000O00O00O000
000000000000 0000000000000M37000000000000000
0000000000000 00000000000000000000000000000
0000000000000 00000000000000000000000000000
000000000000 00000000000°®*000000000000000000
0000000000000000000000000000000000000000
0000000000000 0000000000000000000000000000
D0000000000000TablellOOOOO000000000000000000000
01618% 000000000000 0000000000000000OJTH6205%000 0
D0000000000001061%00000000000000000000000884%0
0000000000000 00000000000000000000000000000
000010200000000000000000000110 12000000000000
0000000000000 00000000000000000000000000000
0000000000000000000

00000000000 00000000000000000000000000000
0000130 Tablel30 000000000 04706%00000002941%0 0000000
O0000706% 0 00000353% M 000471% 0 00000471% 000000000
000000000000 0000000000000000000000000000000
Tablel40 DD DDOO0D0400030MO000003700300000000031005
0D8* 0000300050 M 00024001200000000000000000000000
0D0000000000000001700230M0000020002500000000000
0D00000000000000000000000000000000000000000
000000000000000000000000000000000000

0000000000000 0000000000000000000000000000



66 ooooooooo

O000OTablel7D 0000000000000 002180MO0000000217000000
00000000000 MO0000000000000000000000000000
D250 0000002000000000000000000000000001270 0000126
0DD0000113000000000000000000000000000000000 20
0ODO00030M000050000000000000000000000000000
0000000000000 00000000000000000000000000000
0000000000000 000000000000000000000000

0000000000000 00000000000000000000000 Table29O
OMNO000000000000000M04082% 010 000000000000000000
02449%D 000000000000000M3061%0000000000000000000
0000000000000 00000000000000000000000000000
0000000000000 00000000000000000000000000000
00000000000 0000000000000000000000000000000
0000000000000 00000000000000000000000000000
00000000000 0000000000000000000000000000000
0000000000000 00000000000000000000000000000
0000000000000 00000000000000000000000000000
000000000000 000000000000000JTOOO00O00O00000000
000000000000 0000000000000000Table2700000000000
0000000000000 00000000000000000000000000000
002959% 10 0000000000000000000000000428600000000
00" 0D000Table2s0 D0 D0DO00O00O00O0OO0OO0DODODOOOOOOOOOOOO
D000D000004884% 0000000000 002442%0000011.63%0000000°%0

00000000000000000000000000000000000000000
O0000000O000Tablels00MOO0O000000000O0O0OO O 3333%0
O000000DO0000 CAOCPADDONDNOOM1939%0 0000000000000
01939%0000°* D000 Tablel0 0000000000000 O0DO0DODODOOmMO
O00000000000000000000000MM3214%00000000M0M0000
00000000000000000MM2857% 00 0000000000000000000
0 [0 2071%0 0 0 070

0000000000000 0000000000000000000000000000
000000000000000127% 0000000000000000000000000
O00000000O00O0OCAOCPADODNOON MBAOOOOOOODOODOOOOOOO
00003455%00000000000000000000000000000000000
ooooo



goboooooooooooooooooooboooo 67

500000

gobooobooobobooooooboobooboobbooboobooboobobbog
gbooooboobobobobooboboooboobboobobooboobooboboobon
gobobooooobobooooboboobbbbooooboboooobobooobboooon
gboobobobooboobboooboobobobobooboobboboboboooD
gbooobboooooobboooooobobbooooboboboobooboobooooon
gboobgooboobboooboboboobbooboboobooboobboobboobon
gbobooboobooboboooboobooboobboboboboboobbooboboon
goboooboobooboooobbooobobobboooboboobooboobobooboboon
OOOOoOoOoOooooo willson and Campbelld 1981, p250 0000000

gobooboobooobooobboboobooboobboobooobobooboobobo
gboobgobooobooboboobooboobboooboobooboobobboobon
gboobooooooboboobobooboobooboobbooboobooboboobobooobOooD
gboobooooboooboobooboobooboobbooboboboboobobooboobobo
gboooobooooooboobooboobooboobboobobooboboboboOoobOooD
gbooobooobooobooboobooboboboobooboobboobboboon
gboboooooboobobobooooobooboobobooboo

O
000000000000 0D0DOUniversity of Adelaided O K. Sheridan O O O B. Howieson 0 0 0 0O O
ooooooooooooooooo
d0o0ooooO0o0o0ooO0o0UooO000oOOoO00U0O0DO0O0DUODOOD0D0DODOO0ODODOOOOOODOO
00o000ooo0000ooO00000oO0O000DO0000D0O0O00DOO0O00DO0OD0DODODO
ooooooooo
gooooopooooooooooooUoOoo470OoDOOOOOOUOODODOOLOOOOOs3200000
gooooooopooooo0ooooOoO00ooOo0o0oOoOO0O0OobOOO0O0OOO0ODbODOO0O
ooooooo
oooooooO0o0oooo0o0Mdo0o0ooo40010000000000O000ODOOODOODO
oo
00000000ooOooOooos50000000000D2000000000000000O0OOS0O
0000000000000 ooooooooo0oUo0o0oooooooooooOoOOooOoOoOooOo
00o0o0o0ooo0o0oooOo0o0oOoO0O00UOoO0O00DOOO0O00O0OO0O0DODOO00DmOboOoOO
0ooooOoooo30ooooooog
goooooooooOoOoO0OoOoO0O0OoOoOo0@OuoboooONALOO/D @ ooooo 8oooooO
oooooooooooooooooOooooooO0OO0O0Otreasurer 0000000 OOOODMOOO
0000000000000 000o0O00U00000D0O0000D0ODO00DUDOO00D0OUDDODOOnO
jo00o0ooo00ooO0o0U0o0O0oO00U0O000D0000D0DODO0O0UDOO0ODUDODODOD
gooooooopooooOo0o0oooOo0oO0ooOo0o0ooOOo0O0bOOoO0O0OoOOO0OO0ObODOOB0O



68 ooooooooo

0 0 I Davidson, Maher, Stickney and Weil [1988, p.11]0 0 0000000000000 OOO0ODOO
goooooo0oooooooooOoooooOobTable4d00ODOOOOOOOOOOODOOOO
gooooooooooOoOosoooooOoooooooo

[0 O Roehl-Anderson and Bragg[] 2005p.20 0 0 0 00O

jo00oooo0o0oU0oo0o0UooO00U00O000000000O0O00D0DO00O0DU0DOOO0OOOO
gooooOoooo0oooOo0ooOo0oooOo0boOo0OooO0o0oOOo0OOO0O0bOO0ODOOO0bODOO

O0Tablelo. 2000 0000000000000 0O0OO00DOOOO0O0OOO00OOO0MOOOODODO
0@ooo0ooooo0o@o0o0ooo0ooo0o0oo0oooOo0oOooooOOoO0oODOoOoOOO

00 O OOjunior accountant 0 0 O 0O O O O O O O assistant accountant, graduate accountant, trainee
accountant, accounts assistant 0 0 0 000

0000 CPAOIDOOODODOODODOO CPAD Certified Public Accountant0 D 000000000000
00o0oo0oooOooooooooooo

J00D0000000000000000O0O0OChartered Management Accountant [J Chartered Institute
of Management Accounting O O O [1J Certified Forensic Accountantl] Institute of Forensic Accountant
oooooooooog

000000000 0o0o000o0O0000o00o00U0o00000OO000O0000DO0oO00ooDoOoOO
0o000ooo00U0oo00ooO0000o0O000U0O000DOO00O00D0O0O0DDODODOD
oooooooopooooo0ooooOoO0O0boOo0o0oOoOO00OOO0O0OoOO00bODOO00D
ooooooooo

O00O0Oscore00 50000000000000O00OO0ODOOODODOOOOO

go0o0ooooo0o0oo0o0oooOO0o00ooOo00ooOO0O00OO0O00OoOOo0ooOOOOoOoOO
000o0ooooO0o0oooo0o0oooO000oOoO0o00oOO00oDoOOO0O00oOOOo0D0oODO00Oon
oo

go00ooz20000000000000O0O00O0O0OOO0O0O0DODOO0O0OODOOO0DODOOOOOOD
oooooooooog

gMmooooosooooooooooooooobooooooooooooooooD10moobobo
goooooooo20@o0ooooooooooooD1I0@oooooooo0D100000o

Jo00oooo01000000000000000000000DODO0O00DOO0O0O0DOO0O0O0OD
o0o0o0dooO0o0o0oooo0o0oooO000oDoO0o00oO00U0OOO00D0DOO0O0D0DDODOO0OO
ooo

0000oo00ooO00o000o0o0oD00bO00DbO00D0D0Ocorporate reputationd 00 00O
oooooOoooOooooOoooOooooOoooOo0oOoooooobooOOoO

2000000000000000000O000DO0O00O0DOO0O0DOODOO0O0DODOO0O0ODOOO0OO
ooooooooooo

20Table4lD DD ODO0O0O0O0OO0G6O0D000O0O0O0O0ODODOO 10200 3000003000000ODO
0000000000000 oOO0O0OOO0O00 00000000000 ooUoooOoOOoOoooo
oooooooo

20Tabled20 000000000 200000000000 10200 1000001000000 10
gooooooo3oooocrRO0O0OOOOOOOOO

20Tabled30 0000000 MOOO0O00O000MOODO0OOODODmMODOODOOOOOOOOOOO
gooooooooooooUooooDOo0ooODOUoDODO0OoDOO0210000 Table210 OO
oooooo

2 00002000 pp329-3600 DO OOOO

2000000000000 000DOODO000DOODOO00O0ODDOOO0O0DOD0DMOOODOODOD
0000000000000 oO0ooooo0o0o0O0oDoO0OOO0OoDOODbavidson, Maher,
Stickney and Weil, 1988, p90 00 0 OO0 0000000 OOOOOOOODOOOOOOODOOOODO
00o0oo0o0oo0ooooOo0ooOooooOoo000OoOoU0oO0o0DoOOO0o0OO0DODOOoOOOOOD

2 J0000O000O0o0OoOoO00DOO0OO0O0C0O0O00O0O0O0O0DODO0O0OOODODOOOOOOD



goboooooooooooooooooooboooo 69

00d0@oo0ooooooooOO0o0000O0oOO0O0OOO0O000DOD0D0D0DODOOODOOOO0OOoOOOO

000000000000 000Table270 000000 20000000000 00modeling abilityd

O000O0O0OOOoOoooAbility to fit the small company environment O 0 00O

OTable280 00000000000 ambition( 00 O Oability to thinklD O OODODO0DO0D0O0OO0O0O0O

0 00 0Odesire to make a dilerencel] 0 0 0 00O 0O O O initiative[] 0 O O O organization skillC O O

oooo

20000000000000000000000000000 In the Black’d CPA Australia Monthly
Magazine[I? Charter”d Chartered Accountant Journal(l] “CFO”] CFO Monthly Magazinell 0 O O O
0000000000000 00000000000Otechnical publicationsD D00 000000

300000000000000000000000O0OOOOOO0OO000OOOO0O00OOOOOO
0000000000000 0O0O0O0O00O0o0oOAustralian Mining Journal 000000000000
Australian Financial Review OO0 0000000000000 O0ODOOOOOOOOOOOOOOOO
00o0ooo0o0ooOooooooooUoooooo

N

gooooo

1. Bragg, S. M., Controller's Guide: Roles and Responsibilities for the First Years, John Willey & Sons,

2005.

Bragg, S. M., The New CFO Financial Leadership Manual, 2" Edition, John Willey & Sons, 2007.

. Carrison, R. H. and Noreen, E. W, Managerial Accounting, 9" Edition, McGraw-Hill, 2000.

4. Churchman, C. W. and Schainblatt, A. H., “The Researcher and the Manager: A Dialectic of

Implementation” , Management Science] February, 1965a(] pp. B 069-B [87.

Churchman, C. W. and Schainblatt, A. HO eds.J “Commentary on ‘The Researcher and the Manager: A

Dialectic of Implementation™, Management Science] October, 1965b] pp. B 01-B [042.

Davidson, S., Maher M. W.,, Stickney, C. P. and Weil, R. L., Managerial Accounting: An Introduction to

Concepts, Methods, and Uses, 3rd Edition, Dryden Press, 1988.

Lander, G. H,, Holmes, J. R, Tipgos, M. A. and Wallace, Jr. M. J., Profile of the Management Accountant,

National Association of Accountants, 1983.

8. Roehl-Anderson, J. M. and Bragg, Steven M., The Controller's Function: The Work of the Managerial

Accountants, 3" Edition, John Willey & Sons, 2005.

Willson, J. D. and Campbell, J. B., Controllership: The Work of the Managerial Accountant, 3" Editon,

John Willey & Sons, 1981.

. 0000oooooooooooogoooog, 200000

11. 0000000000000 Oo0ooO00o0D00oo0oODOOoO0ooUOmUuooooooo
goo0ogo,2001d 120 , pp.73-790

l2 0000boooooooooboboobooDoooob0oboDooUboDbWOoboDo 22
0Moobooboooobooooon, 20040 120 |, pp.27-410

o o w N

~

©



70 ooooboooooo

oooooooogo1g0o0o0

Q 1. What is your business line?
Table 1

Number of

Categories of business line
respondents

Mineral Exploration

Mining

Entertaiment

Biotechnology

Financial service/investment

Service

Bank/insurance

Software development/information processing

Transportation/telecommunications

Retail

Estate

Construction

Agriculture/forestory/fishery

Petroleum/rubber

Nonferrous metal

Information technology equipment

Electrical/electonics machinery

Pharmaceutical/cosmetic/chemical

WWINIFPINEFPRPINNIPOWWOO|N (N[O |0

Others

Total

a1
]

Q 2. How much were your company’s sales, numbers of employees and consolidated

companies in the fiscal year 2006?

Table 2.1
Size of sales Ncgnr?;?g;ig;
O AU$ 10,000,000 22
AU$10,000,001 0 AU$100,000,000 16
AU$100,000,001 [J 12
Total 50
Table 2.2
Numbers of employees ,\clgmggr:igi
0 100 employees 36
101 0 1000 employees 1
1001 O employees 8
Total 55
Table 2.3
- ] Number of
Numbers of consolidated companies companies
0 10 companies 46
11 0 100 companies 8
101 companies [ 1
Total 55
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Q 3. What is the formal name of your department?
Table 3
Formal name of the department Number of ooog
respondents

Finance 26 59.09
Finance & Administration 4 9.09
Finance & Accounting 2 455
Group Finance 1 2.27
Corporate [0 Finance 1 227
Strategic Management-Corporate Finance 1 2.27
Accounts 3 6.82
Accounting 1 227
Accounting & Treasury 1 2.27
Accounting-International Operations 1 2.27
Investment [J Accounting & Taxation 1 2.27
Shared Services 1 2.27
Board-Administration 1 2.27

Total 44 100.00
Q 4 . What kinds of functions does your department perform?

Table 4
Functions Perform Not perform

Financial accounting function 58 0
Management accounting function 57 1
Financial analysis function 43 15
System development function 45 13
Cost accounting function 38 20
Insurance function 45 13
Tax accounting function 55 3
Internal control function 52 6
Others 17 41
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Q 5. What department performs the functions in Q4 that your departmrnt doesn’t?

Table 5
Name of Departments Functions (Q4)
Exective Committee 2
Board of Directors
Strategy/Treasury 3

Internal Audit

Corporate ollce

Strategy Dep.

Executive Management

Mnaging Director & Board of Directors

Balance Sheet Management & Strategy Department

Financial Markets

Company Secretary 4

Board of Directors

Outsoursing(2 companies)

Information Technology (3 companies)

Information & Computer Technology Department

Exective Dept

IC+T Department

External Cosultant

Business Units (Devisions) 5

Division Finance Teams

All Departments

Leagal 6

Corporate Risk

CFO & LIR Managers

Company Secretarial Department

Strategic Finance Department

Risk Mgt (6 O 8)

Corporate Accounting

Group Tax 7
External Accountants

Outsourced

Quality Management 8

Internal Audit

Fund Management

Corporate Risk

Q 6. To whom you are responsible?

Table 6
To whom you are responsible? Number of ooo
respondents
CEO 31 53.45
CFO 20 3448
Others 7 12.07
Total 58 100.00
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Q 7 . How long have you been the Controller?
Table 7.1
How long have you been the Controller? Number of ooog
respondents
1 year 22 38.60
2 years 13 22.81
3 years 5 8.77
4 years 3 5.26
5 years 3 5.26
6 years 7 12.28
7 years 1 175
8 years 2 351
9 years 1 175
Total 57 100.00
Table 7.2
Total of years 164
Number of respondents 57
Average years 2.88
Q 8. How many companies have you worked for?
Table 8.1
Total of companies 293
Number of respondants 57
Average 514
Table 8.2
Number of companies Number of ooog
respondents
2 companies 5 10.00
3 companies 13 26.00
4 companies 10 20.00
5 companies 8 16.00
6 companies 3 6.00
7 companies 3 6.00
8 companies 3 6.00
10 companies 4 8.00
19 companies 1 2.00
Total 50 100.00
Q 9. Do you have additional posts?
Table 9
Do you have additional posts? Number of ooo
respondents
Yes 16 2759
No 42 7241
Total 58 100.00
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Q10. What is your academic career?

Table 10.1
. . Number of
?
What is your graduating school? respondents ooo
School of Economics 6 1333
School of Commerce 37 82.22
Others 2 444
45 100.00
Table 10.2
What is your major? Number of ooo
respondents
Accounting 45 67.16
Finance 11 16.42
Management 4 5.97
Others 7 10.45
67 100.00
Q11. How did you acquire your accounting professional expertise as the Controller?
Table 11
000 How d_|d you acquire your accounting professional Total score 0oo
[0 0O O expertise?
School education 9.06 16.18
On-the-job-training 34.75 62.05
Study on workshop or seminar 4.95 8.84
Self-education 5.94 1061
Others 13 232
56 100.00
Q12. Do you have any professional accounting certificates?
Table 12.1
. . . Number of
Do you have any professional accounting certificates? oo
respondents
Yes 55 96.49
No 2 351
57 100.00
Table 12.2
What is your professional accounting certificates? Number of ooo
respondents
CPA 21 34.43
CA 32 5246
Others 8 1311
61 100.00
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Q13. What is the most useful accounting subject for you doing your job as the Controller?

Table 13
Subjects Number of ooog
respondents

Bookkeeping 6 7.06
Financial accounting 40 47.06
Management accounting 25 2941
Cost accounting 3 3.53
Auditing 4 471
Tax accounting 4 471
Others 3 353

85 100.00

Q14. What is your strong subject or weak subject for you in the following?

Table 14
Subjects Strong Weak
Bookkeeping 30 5
Financial accounting 40 3
Management accounting 37 3
Cost accounting 17 23
Auditing 24 12
Tax accounting 20 25
Finance 31 5
Others 0 0

Q15. How do you endeavor to maintain and develop your accounting professional expertise

as the Controller?

Table 15
How to maintain and develop own accounting expertise? Number of ooo
respondents
Having the study meeting with stall of accounting
19 1152
departments
Exchanging views with CPA [0 CA of the company. 32 19.39
Having the study meeting with outside person intrested 20 1212
in accounting '
Participating in accounting seminars or workshops
. 55 33.33
outside the company
Reading lots of accounting journals 32 19.39
Others 7 4.24
165 100.00
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Q16. How do you endeavor to maintain and develop your non-accounting expertise as the

Controller?
Table 16
0 O How to maintain and develop own non-accounting Number of
- ooo
[0 [0 expertise? respondents
Having the study meeting with stal] of non-accounting
29 2071
departments
Exchanging views with legal adviser and other
. . 45 3214
non-accounting professional person
Having the study meeting with outside non-accounting 16 1143
person
Participating in non-accounting seminars or workshops
) 40 2857
outside the company
Reading lots of non-accounting journals 7 5.00
Others 3 214
140 100.00

Q17. What do you think it is better for a successful Controller to have knowledge about other

than accounting?

Table 17

0 O Knowledge other than accounting the Controller should Number of
Total scores . ,
0 0 have most important
Economics 113 5
Management 218 20
Finance 217 25
Law 126 3
Sociology 26 1
Marketing 60 1
Psycology 43 1
History 26 0
Information Technology 127 0
Philosophy 25 0
Mathmatics & Statistic 63 0
Others 10 0
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Q18. What do you think it is better for a successful Controller to have the qualifications or

aptitudes?
Table 18
Qualifications and aptitudes Total scores Numbe_r of "Ex- N
tremely important
Entrepreneurship 45 2
Decisive power 88 6
Administration skill 99 10
Leadership 127 11
Mathematical ability 51 4
Persuasiveness 61 4
Initiative 88 7
Intellectual inguiring mind 88 8
Interpersonal skill 97 5
Time management skill 106 12
Communication skill 121 9
Self-displine 52 4
Organizational skill 122 9
Problem solving skill 120 8
Service minded 58 4
Analytical skill 128 13
A hands-on can-do attitude 70 8
Others 0 0

Q19. How important do you think are the characteristics and requirements that the Controller

must be aware of at all time?

Table 19

Characteristics and requirements Total scores Average scores
Anticipating and determining information needs 252 4.34
Relating to and understanding other functional problems 240 414
Preparring information in esily understood manner. 271 467
Translating facts and statistics into trends and relationship 234 4.03
Providing accurate but forward-looking information 250 4.39
Providing information in timekiness and quickness 256 4.49
Following up the information so satisfactory action is taken 241 4.16
Being aware of the role not as a dictator but as a guide 219 3.78
Being fair and impattial 227 391
Using imagination and skill to sell information 200 345
Realizing the limitations of information to decision 228 3.93
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Q20. What is your average number of working hours a week?

Table 20.1
Working hours per week Number of ooo
respondents
15 hours 1 175
30 hours 1 1.75
35 hours 1 1.75
40 hours 8 14.04
44 hours 1 1.75
45 hours 6 1053
47 hours 1 175
50 hours 24 4211
53 hours 1 1.75
55 hours 6 10.53
60 hours 7 12.28
Total 57 100.00
Table 20.2
Total working hours per week Number of Average
respondents hours
2764 hours 57 48.49
Q21. How much do you spend your time on the following jobs as the Controller?
Table 21
Jobs spending time Total of % ooo
Supervizsing 11,663 20.32
Accounting and reporting 27913 48.64
Administrating 14,563 25.38
Others 3.25 5.66
57.389 100.00
Q22. What is your current annual salary?
Table 22
Current annual salary Number of ooo
respondents
0 AU$100,000 7 1321
0 AU$150,000 23 43.40
0 AU$200,000 18 33.96
0 AU$250,000 5 943
AU$250,000 [ 0 0.00
53 100.00
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Q23. What personal beliefs do you have to motivate your job performance?
Table 23

79

Personal beliefs to motivate job performance

Integrity, perfectionism, self-improvement

Perfectionist

Integrity, hard work, tenacity, engraving mind, ask questions

Self pride

Integrity

recgnition, challenge, reward

Desire to make other relevant people award of company performance

To give the job 100% of your ability

Ensure company cannot function properly without my consideration.

Get the job done at all costs however in the most elJcient & elective manner.

(Eliminate all non necessary tasks.)

Grow wealth of shareholders

Strive for excellence

Results orientated

Lead by example

Continuous improvement, honesty

A job worth doing is to do it right

Limiting errors, providing accurate information for informed decision making,

being considered professional

Commitment & excellence in what | do

Respect of law, tasks need to be completed properly

Commitment - fulfilling responsibility

Professional standards + basic christian beliefs

Strong ethics & integrity, gaining respect of colleagues

Fairness, service culture, results driven

Strong ethics & morals

Strong work ethic, honesty & integrity & pride in the work performed

Success Driven

Relevance

Providing accurate reliable information to support decision making

Getting the job done right & on time

Organisation, goal orientation, attention to detail

EDort in, reward out

Honesty, timeliness, trustworthy

Teamwork makes the dream work

Deliver good performance

Provide a professional service

Importance of ethics & integrity; eCective communication throughout organization

is key, that the company will be succesful & create value for shareholders; pride in

a high standard (near enough is not good enough)

Integrity, honesty & work ethic

Strong personal & work ethics

The company is bring to market technology that will improve the environment.
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Q24. How many stal] do you supervise?

Table 24
. . Number of
Numbers of stall in the middle management level ooo

respondents
1 person 8 1481
2 persons 9 16.67
3 persons 8 14.81
4 persons 9 16.67
5 persons 1 1.85
6 persons 1 1.85
7 persons 1 1.85
8 persons 3 5.56
9 persons 2 3.70
10 persons 1 1.85
11 persons 2 3.70
12 persons 1 1.85
15 persons 2 3.70
16 persons 1 1.85
19 persons 1 1.85
20 persons 2 3.70
30 persons 1 1.85
35 persons 1 1.85
Total 54 100.00

Q25. Of them, what is the number of stall in middle management level?
Table 25
. . Number of
Numbers od stall in the middle management level ooo

respondents
0 person 13 24.53
1 person 14 26.42
2 persons 15 28.30
3 persons 7 13.21
4 persons 1 1.89
5 persons 1 1.89
6 persons 1 1.89
11 persons 1 1.89
Total 53 100.00

Q26. How do you think about the number of your stalJ? Is it much or less from the standpoint

of volume of jobs you are responsible for?

Table 26
How do you think about the number of your stal? Number of ooo
respondents
Extremely few 3 5.88
Fairly few 15 2941
Appropriate 30 58.82
Fairly many 2 3.92
Extremely many 1 1.96
51 100.00




goboooooooooooooooooooboooo

Q27. When you adopt your new stall, on which of the following do you give much value?

81

Table 27
Controller’s reguirements on new stall Number of ooo
respondents
Accounting expertise 29 29.59
Variety of experience 14 14.29
Cooperativeness 11 11.22
Can-do attitude 42 42.86
Others 2 2.04
98 100.00

Q28. When you evaluate your staff on the job, which of the following do you give greater

weight?
Table 28
, . . . Number of
Controller’s evaluation criteria on his/her stall ooo
respondents
Accuracy 42 48.84
Quickness 8 9.30
Creativeness 10 11.63
Flexibility 21 24.42
Others 5 5.81
Total 86 100.00

Q29.When you adopt new graduates, to what extent must they have accounting

knowledge?
Table 29
Requirements on accounying knowledge of new graduates Number of ooog
respondents

Need not have accounting knowledge 1 2,04
Must have at least bookkeeping skill 1 2.04
Must have some of accounting knowledge 20 40.82
Must have much accounting knowledge 12 24.49
Must have accounting major degree 15 30.61
Others 0 0.00

Total 49 100.00

Q30. How do you really think, as the Controller, the accounting education at the university is

useful for accounting sta’s jobs?

Table 30
Evaluation on the accounting education at the university Number of ooo
respondents
Sulciently useful 32 57.14
Not so useful 24 42.86
Total 56 100.00
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Q31. Do you have accounting professional training programs in you department?

Table 31
Do you have training programs in your department? Number of ooo
respondents
No 48 87.27
Yes 7 12.73
55 100.00

Q32. Does your company have a formal system that supports accounting stalJ who want to

improve their professional expertise by taking CPA/CA examination or proceeding to

MBA?
Table 32
[Does your company have a formal system supporting your Number of
ooo
[btall? respondents
Yes 19 3455
No 36 6545

Q33. As the Controller, how many financial statements and accounting reports do you pre-

pare and report?

Table 33
Numbers of financial statements and accounting reports Total of % Number of Average
respondents numbers
Related to financial accounting (including tax accounting) 1513 56 27.0
Related_to Management accounting (including cost 945 50 189
accounting)
Related to Others 116 20 58

Q34. Please indicate approximately to what extent you become engaged in preparing the

above financial statements and accounting reports.

Table 34.1
Related to Financial accounting (including tax accounting) Total of % ooo
Check personally and perfectly 3710 68.70
Check personally and roughly 795 1472
Delegate checking to subordinates 895 16.57
Total 5400 100.00
Table 34.2
oo Related_to management accounting (including cost Total of % 0oo
[0 [0 accounting)
Check personally and perfectly 3095 61.90
Check personally and roughly 660 13.20
Delegate checking to subordinates 1245 24.90
Total 5000 100.00
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Table 34.3
Related to others Total of % ooo
Check personally and perfectly 32 7273
Check personally and roughly 4 9.09
Delegate checking to subordinates 8 18.18
Total 44 100.00

Q35. Please indicate respectively the approximate percentage of financial statements and

accounting reports that, you think, are conventionally provided and do not influence

both internal and external users.

Table 35
Uninformative financial statements and accounting reports Total of % Number of Average
respondents numbers
Related to financial accounting (including tax accounting) 1525 45 33.89
Related_to Management accounting (including cost 1165 36 3236
accounting)
Related to Others 48 15 320

Q36. Recently the way of thinking of financial accounting has greatly changed.

0 O Balance Sheet contains economic assets and liabilities, and Profit and Loss Statement

includes all changes in equity except those resulting from investments by owners and

distributions to owners. Please indicate your opinions about this tendency.

Table 36
Opinions about recent tendency of financial accounting Number of ooog
respondents
1. Agree 22 39.29
2. Disagree 16 28.57
3. Can't say for sure 18 32.14
Total 56 100.00

Q37. Recently the way of thinking of management accounting has also developed.

O O Due to strong influence of finance theory and practice, preparing and reporting future

oriented information is becoming the central issue for management accounting. Please

indicate your opinion about this tendency.

Table 37
Opinions about recent tendency of management accounting Number of ooog
respondents
1. Agree 44 75.86
2. Disagree 6 10.34
3. Can't say for sure 8 13.79
Total 58 100.00
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Q38. Does your company use the following accounting technique(s) now? How do you think

relevancy of them, irrespective of their usage? Please check the most appropriate number in

the following.

Table 38.1
Accounting techniques Use Not use | Unknown | Subtotal
Direct costing 24 32 0 56
Standard cost accounting 19 35 0 54
ABC (ABM) 5 42 5 47
Cost planning (target costing) 22 29 2 51
The DCF methods 39 15 0 54
Cashflow statement 55 1 0 56
Evaluation of cost-of-capital consideration 24 29 0 53
Table 38.2
Accounting techniques Relevant |Irrelevant can't say Subtotal
for sure
Direct costing 26 18 5 44
Standard cost accounting 20 19 8 39
ABC (ABM) 10 17 16 27
Cost planning (target costing) 23 12 11 35
The DCF methods 39 6 2 45
Cashflow statement 50 3 0 53
Evaluation of cost-of-capital consideration 33 9 7 42

Q39. How do you think accounting information influence the following management

strategies?

Table 39

oo Influenge of accounting information on management Total score 0oo Average

[0 O strategies score
Cost reduction 257 1353 451
DilJerentation of a product and service 181 9.53 3.18
Expansion of a market share 181 9.53 3.18
Making profit 249 1311 4.37
Diversification of business 194 10.22 340
Development of a new product and service 183 9.64 321
Strenghthening of a brand 148 7.79 2.60
Strenghthening of a corporate image 154 811 2.70
Acquisition of customers 172 9.06 3.02
Strenghthening of a supply chain 180 9.48 3.16

Total 1899 100.00




goboooooooooooooooooooboooo 85

Q40. It is significant for the Controller that financial statements and accounting reports he/

she prepares should be utilized. Which of the following attitudes do you agree with?

Please check only the most appropriate attitude in the following.

Table 40
. S - Number of
Attitudes against ‘implementation’ problem ooog

respondents
Separate-function 3 5.26
Communication 23 40.35
Persuation 5 8.77
Mutual understanding 21 36.84
Others 5 8.77
Total 57 100.00

Q41.1f, in closing, there are dilJerences of view about accounting policy between you and the

auditor, and you believe your opinion is right, what do you do?

Table 41
. . . Number of
Delerences of view about accounting policy ooog

respondents
Discuss thoroughly and push through own opinion 6 1053
Discuss tr_loroughly, meanwhile strive to reach a a1 7193

compromise

Conform to CPA 4 7.02
Others 6 1053
57 100.00

Q42.1f, in closing, there are differences of view about accounting policy between you and

CEO or CFO, and you believe your opinion is right, what do you do?

Table 42
Delerences of view about accounting policy Number of oood
respondents

Discuss thoroughly and push through own opinion 7 1228
Discuss tr_loroughly, meanwhile strive to reach a 47 8246
compromise
Conform to CEO or CFO 1 175
Others 2 351

57 100.00
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Q43. How do you think about the roles of the Controller? Please indicate approximate

percentage.
Table 43
The role of the Controler Total of O ogdod

Policeman 975 17.17
Decision-making supporter 2285 40.23
Administrator 1210 21.30
Evaluator 1135 19.98
Others 75 132

5680 100.00
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A Survey on ‘Profile of the Controller’ in Australian business climate

March 2007

Dear Sir,

Today business activities are increasingly expanding and becoming more complex. In
order to map these business activities properly and prepare useful information for internal
or external decision-making, the role of accounting is more important than ever. The
head of the accounting department is generally called ‘the Controller’ and is said to
have responsibilities for (1) supervising the operations of the accounting department, (2)
preparing various financial reports, and (3) assisting management at all levels in making
decisions.

However, it is not necessarily evident what the Controller really thinks and how he/she
actually behaves. If we can depict a real profile of the Controller, including demographic
characteristics, the importance of accounting roles in business society will be surely
recognized to the public.

The Institute for Research in Business and Economics of Meijigakuin University has
been engaged in research on corporate strategies in the globalization era. This survey is
planned as a part of it. The same questionnaire will be sent to companies in Europe, The
United States, and Asian countries.

We appreciate it very much if you would support this research by answering the
questionnaire. We will send the report on this survey to the respondents.

Thank you for your kind collaboration.

Sincerely yours,

Survey Planners
Masaaki TakamatsulJ Meijigakuin University, Professor;
The University of Adelaide, Visiting Academic : takamatu@eco.meijigakuin.ac.jpC]
Hiroshi ToriiJ Meijigakuin University, Professor: torii@eco.meijigakuin.ac.jp]
Makoto Kandall Meijigakuin University, Professor: kanda@eco.meijigakuin.ac.jpC]
Akira ShimizuO Meijigakuin University, Professor; ashimizu@eco.meijigakuin.a.c.jp]
Survey Cooperator

Kyoko SheridanT The University of Adelaide, Professor]
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O We would appreciate it if you would mail the questionnaire back using the enclosed
envelope, so that it will reach us by 30 April 2007.

O If you have any questions about this questionnaire, please contact to Takamatsu.

Name of your company
Address

TEL
Respondent name Position
E-mail:

Q 1.What is your company’s business line? From the list below, please circle the number of
the most appropriate category.

0 A. Manufacturing

0 1. Food products 0O 6. General machinery 0 11. Precision machinery

0 2. Household/miscellaneous goods [0 0O 7. Information technology equipment O 12. Petroleum, rubber

0 3. Textile/apparel 00 8. Automobiles 0 13. Other (Please specify:

0 4. Pharmaceutical/cosmetic/chemical O 09 . Steel ogd)

0 5. Electrical/electronics machinery [ O 10. Nonferrous metals

B. Non-manufacturing

0 14. Agriculture/forestry/fishery 20. Trade

[0 15. Construction 21. Software development/ information processing
[0 16. Estate 22. Bank/insurance

0 17. Retail 23. Service

[0 18. Wholesaled including wholesaling manufacturer 24. Other] Please specify: ooo

[ 19. Transportation/telecommunications

Q 2. How much were your company’s sales, numbers of employees and consolidated
companies in the fiscal year 2006?

0 Salestd AU$T

0 Numbers of employees Person

0 Numbers of consolidated companies Companies
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Q 3. What is the formal name of your department?

O

Q 4 . What kinds of functions does your department perform? Please circle any of the follow-
ing functions your department is now performing.

1. Financial accounting function General accounting including from entry to closing, preparation and analysis
of financial statements, maintenance of assets, etcl]

2. Management accounting function Preparation and analysis of accounting reports for planning and control,
budget, analysis of variance, etc]

3. Financial analysis function] Development of strategy for raising and utilizing capital, financial and economic
analysis like M & A analysis, etcd

4. System development function Maintenance and reform of accounting system, development computer
accounting system, etc

5. Cost accounting functionI Cost recording, material accounting, etcl

6 . Insurance functiond Risk management, insurance administration, etc]

7. Taxes accounting function Preparation of tax return forms, compliance and counsel of tax, etc)

8. Internal control function (Formulating policies and procedures for internal control, coordinating with
external auditor, etcO

9. Other functionsld Please specify: O

Q 5. What department performs the functions in Q4 that your department doesn’t? Please
indicate as stated below.

0 ExampleD O 300 Department of Management Strategy

goooomoooboo

ooooomoooo

ooooomoooo

Q 6. To whom you are responsible?

0 1.CEO00OO 2.CFO OO0 3. Others Please specify: O

Q 7 . How long have you been the Controller?

0 years
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Q 8. How did you join your company?
1. New graduate recruitment

[0 Please indicate the three divisions and positions you had belonged before you were promoted to Controller™

O O yearsQ]
O o yearsQ]
O o yearsQ]

2. Intermediate recruitment
0 (How many companies have you worked for? )

O companies

Q 9. Do you have additional posts? Please indicate the divisions’ name and its positions.

ad

ad

Q10. What is your academic career? Please circle and describe all that apply.

O A. High school O O O 1. Diploma course O 2. Training-apprenticeship course O 3. VVocational course

0 B. Undergraduate [0 00 1. School of Economics O 2. School of Commerce 3. OthersO Please specify: 0 0 OO0
0 O O Major 0001 Accounting O 2. Finance O 3. Management [ 4. Others[ Please specify: 0 0 0O 0 O

0 0O O Thesis goo

O C. Graduate 0001 Masterd Including MBAL O 2. Ph.D O O 3.0thers Please specify: 0 0 0 0O

0 O O Master’s thesis 0 O

0 O O Doctor’s thesis 0 O

Q11. How did you acquire your accounting professional expertise as the Controller? Please

indicate approximate percentage.

O School education gooooo
0 On-the-job-training oooooo
0 Study on workshop or seminar oooooo
O Self-education gooooo
[0 Others Please specify: 0000000 0000000 Total 1000 O

Q12. Do you have any professional accounting certificates?

1. YesO Please specify: O

2. No
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Q13. What is the most useful accounting subject for you doing your job as the Controller?
1. Bookkeeping O . Financial Accounting O 3. Management Accounting O 4. Cost Accounting

5. Accounting Audit 0 6. Tax Accounting O 7. Othersl Please specify: O

Q14. What is strong subject or weak subject for you in the following? Please indicate o in
case of strong one and x in case of weak one.

1. Bookkeepingd O O 0O [1J 2. Financial Accountingd O O O [0 3. Management Accountingd 0 O O O

4. Cost AccountingDd O OO 5. AuditingD 0D OO M 6. Tax Accountingd O OO 7. FinanceD O O OO

7. OthersO Please specify: O

Q15. How do you endeavor to maintain and develop your accounting professional expertise
as the Controller? Please circle all that apply.

1.1 haved 1. Periodically O 2. Occasionally( the study meeting with stal of the accounting department.

2. 1 exchange views[d 1. Periodically O 2. OccasionallyC] with CPA/CA of the company.

3. 1 haved 1. Periodically O 2. Occasionally( the study meeting with outside person interested in accounting.

4. | participated 1. Periodically O 2. Occasionally in accounting seminars or workshops outside the company.

5. 1 read lots of accounting journalsO Please specify: od
ogd oagd
ogd oagd
6. Others Please specify: ooo

Q16. How do you endeavor to maintain and develop your non-accounting expertise as the
Controller? Please circle all that apply.
1.1 haveO 1. Periodically O 2. Occasionallyd the study meeting with stal of non-accounting departments
2.1 exchange viewsO 1. Periodically [0 2. Occasionallyd with legal adviser and other non-accounting
professional person.
3.1 haved 1. Periodically O 2. Occasionally[] the study meeting with outside non-accounting person.

4 .1 participatel] 1. Periodically O 2. Occasionallyd in non-accounting seminars or workshops outside the

company.
5. 1 read lots of non-accounting journalsO Please specify: 0od
od od
od od

6. Others] Please specify: ooo
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Q17. What kinds of knowledge do you think a successful Controller should have other than
accounting? Please put 0 to 0 numbers in order of importance.

0 Economicst O O 1J Managementd 0 O [0 Financed O O [0 LawO O O 1 Sociologyd O O O

0 Marketingd O O I Psychology O O [ HistoryO O O I Information Technologyd O 00 O

0 Philosophyl O O [IJ Mathematics and Statisticd 0 O [1J Others (Please specify: O

Q18. What kinds of qualification and aptitude do you think a successful Controller should
have? Please put 0 to 0 numbers in order of importance.

0 Entrepreneurship0 O O [1J Decisive power 0O O [IJ Administration skilld O O [0 LeadershipO O 00O

0 Mathematical abilityl) 0 O [IJ Persuasivenesst O O [ Initiativel O O [1J Intellectual inquiring mindD O 0O O

O Interpersonal skilld O O [ Time management skillD O O O Communication skillD O O O Self-disciplineD O 0O O

0 Organizational skilld O O (I Problem solving skillJ O O [0 Service mindedO O O [0 Analytical skilld O O O

O A hands-on can-do attitude O O [1J OthersO Please specify: moog

Q19. How important do you think are the characteristics and requirements that the Controller

must be aware of at all time? Please circle the most appropriate number in the following.

Not
Characteristics and requirements important
at all

Notso  Can'tsay  Fairly Extremely
important  for sure important important

)
w
=~
ot

Anticipating and determining information needs 1

Relating to and understanding other functional problems

Preparing information in easily understood manner

Translating facts and statistics into trends and relationships

Providing accurate but forward-looking information

Providing information in timeliness and quickness

Following up the information so satisfactory action is taken

Being aware of the role not as a dictator but as a guide

Being fair and impartial

Ooioiooioioin

Ooooooiooig
Ooooooooig
Ooooooonoig
Ooioooioiooig

Using imagination and skill to sell information

i e e i i
[SHSH SH M R SR RN
wiwiwiw wiwiwiwiwiw
[N NG NG IV I NG NG VNG VN S
giotiotiotiotiotiotiotioni on

Realizing the limitations of information to decision

Q20. What is your average number of working hours a week?

O Hours

Q21. How much do you spend your time on the following jobs as the Controller? Please

indicate approximate percentage.

0 Supervising gopooog
0 Accounting and reporting gooooo
O Administrating goooog

0 OthersO Please specify: O 0000000 Total 1000 O
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Q22. What is your current annual salary?

1. 0 AU$100,0000 2. O AU$150,0000 3. O AU$200,0000 4. 00 AU$250,00000 5. AU$250,00000

Q23. What personal beliefs do you have to motivate your job performance?

O (]

Q24. How many stal] do you supervise?

O Person

Q25. How many of them are in middle management level?

O Person

Q26. How do you think about the number of your stall based on the volume of jobs you are
responsible for?

1. Extremely few O 2. Fairly few O 3. Appropriate O 4. Fairly many O 5. Extremely many

Q27. When you adopt your new stall, on which of the following do you give much value?
1. Accounting expertise O 2. Variety of experience [ 3. Cooperativeness [0 4. Can-do attitude

5. OthersO Please specify: O

Q28. When you evaluate your staff on the job, which of the following do you give greater
weight?
1. Accuracy 00 2. Quickness [0 3. Creativeness O 4. Flexibility

5. OthersO Please specify: O

Q29. When you adopt new graduates, to what extent must they have accounting knowledge?

1. Because they learn much of accounting knowledge on the job training after joining the company, they need
not have accounting knowledge.

2. They must have at least bookkeeping skill.

3. They must have some of accounting knowledge.

4. They must have as much accounting knowledge as possible.

5. They must have accounting major degree.

6. Others Please specify: O
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Q30. How do you really think, as the Controller, the accounting education at the university is
useful for accounting stall’s jobs?

1. SuOciently useful

2. Not so useful

[ If you circle 2, please indicate your proposal to improve the accounting education at the university

0 1. Accounting professors should not teach much advanced knowledge but fundamental knowledge.

O 2. Accounting professors should teach much advanced knowledge and improve professional ability.

0 3. Accounting professors should not give much weight to accounting practice but to accounting theory.

O 4. Accounting professors should not give much weight to accounting theory but to accounting practice.

0 5. Others[ Please specify: O

Q31. Do you have accounting professional training programs in you department?
1.Yes

I Please circle all that apply

0 Form: 1. Periodically O 2. Temporarily O 3. Both

0 Term: 1. Within 10 days O 2. Within 20 days O 3. Within 30 days O 4. 30 days and over

O Lecturer: 1. Internal O 2. External 0 3. Both

O Cost: 1.0 AU$10,00000 2. 00 AU$50,00000 3. O AU$100,00000 4. 00 AU$500,00000 5. AU$500,00001

2. No

Q32. Does your company have a formal system that supports accounting stalJ who wants to
improve his/her professional expertise by taking CPA/CA examination or proceeding to
MBA?

1. Yes

[0 Please describe its system[

0

0

2. No
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Q33. As the Controller, how many financial statements and accounting reports do you
prepare and report? Please figure out the approximate numbers of them, including not
only periodically but also temporarily made ones.

O Related to financial accountingl including tax accounting

O Related to Management Accounting( including cost accounting]

0 Related to others

Q34. Please indicate approximately to what extent you become engaged in preparing the
above financial statements and accounting reports.

O Related to financial accounting (including tax accounting)

0 O Check personally and perfectly oo
0O Check personally and roughly oo
0 O Delegate checking to subordinates 0 O Total 1000 O

O Related to Management Accounting (including cost accounting)

0 O Check personally and perfectly od
0 O Check personally and roughly oo
0 O Delegate checking to subordinates 0 O Total 1000 O

0 Related to others

0 O Check personally and perfectly od
0 O Check personally and roughly oo
0 O Delegate checking to subordinates 0 0 Total 1000 O

Q35. Please indicate respectively the approximate percentage of financial statements and
accounting reports that, you think, are conventionally provided and do not influence

both internal and external users.

0 Related to financial accountingd including tax accountingd od
0 Related to Management Accountingd including cost accountingd od
0 Related to others od

Q36. Recently the way of thinking of financial accounting has greatly changed. Balance Sheet
contains economic assets and liabilities, and Profit and Loss Statement includes all
changes in equity except those resulting from investments by owners and distributions
to owners. Please indicate your opinion about this tendency.

1. Agree 0O 2. Disagree J 3. Can't say for sure
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Q37. Recently the way of thinking of management accounting has also developed. Due to

strong influence of finance theory and practice, preparing and reporting future-oriented

information is becoming the central issue for management accounting. Please indicate

your opinion about this tendency.

1. Agree 0O 2. Disagree 0 O 3. Can't say for sure

Q38. Does your company use the following accounting technique(s) now? How do you think

relevancy of them, irrespective of their usage? Please circle the most appropriate number in the

following.
. . Can't say
Accounting techniques Use Not use Unknown Relevant Irrelevant for sure

Direct costing[] contribution margin 01 0o 03 01 02 03
approach]

Standard cost accounting 01 02 03 01 02 03
ABCO ABMO 01 a2 03 01 a2 03
Cost planningl target costing[] 01 02 03 01 02 03
The DCF methodsO NPV, IRR, etc.0J 01 a2 03 01 a2 03
Cash flow statement 01 02 03 01 02 03
Evaluations of cost-of-capital consideration 1 9 3 1 9 3

[0 EVA etc.O

Q39. How do you think accounting information influence the following management strate-

gies? Please circle the most appropriate number in the following.

Management Strategies Definitely No Almost No can ;usfey for Almost Yes Deir::ely
Cost reduction 1 o 2 0 3 04 a5
Dilerentiation of a product and service 01 o 2 0 3 04 o5
Expansion of a market share 01 o 2 03 04 05
Making profits 01 0 2 03 04 05
Diversification of business 01 0o 2 03 04 )
SDe(?’\\//ei:‘I:c;pment of a new product and 01 02 03 04 05
Strengthening of a brand 01 o 2 03 04 05
Strengthening of a corporate image 1 2 3 4 5
Acquisition of customers 1 2 3 4 5
Strengthening of a supply chain 1 2 3 4 5
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Q40. It is significant for the Controller that financial statements and accounting reports he/
she prepares should be utilized. Which of the following attitudes do you agree with?
Please circle the most appropriate attitude in the following.

1. Users decide by themselves whether they use financial statements and accounting reports. Therefore, if the
Controller prepares the information he/she thinks useful from the standpoint of accounting profession, the
probability of utilization will become higher and higher.

2. It is important to make users understand the financial statements and accounting reports. If the Controller
makes elorts to enhance communication ability by simplification, exclusion of technical jargon, and so on,
the probability of utilization will become higher and higher.

3. Users can not use the financial statements and accounting reports without assent. To make users assent,
it is necessary for the Controller to understand what and why they are doing. If the Controller finds
information needs, prepares relevant information, and persuades users, the probability of utilization will
become higher and higher.

4. It is ideal that users and the Controller understand each other. The Controller understands what and why
users are doing, and users understand what and why the Controller prepare these information. This mutual

understanding connotes that users and the Controller work to the same end.

Q41.1f, in closing, there are dilJerences of view about accounting policy between you and the
auditor, and you believe your opinion is right, what do you do?

1. Discuss thoroughly and push through own opinion

2. Discuss thoroughly, meanwhile strive to reach a compromise

3. Conform to CPA/CA

4 . OthersO Please specify: O

Q42.1f, in closing, there are differences of view about accounting policy between you and
CEO or CFO, and you believe your opinion is right, what do you do?

1. Discuss thoroughly and push through own opinion

2. Discuss thoroughly, meanwhile strive to reach a compromise

3. Conform to CEO or CFO

4 . OthersO Please specify: O
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Q43. How do you think about the roles of the Controller? Please indicate approximate

percentage.
[ Policeman 0o000o0ooo
0 Decision-making supporter gboooogo
O Administrator gboooogo
0 Evaluator gboooogo
0 OthersO Please specify: O 00000000 Total 100%0

Please write here freely, if you have something to comment on the profile of the Controller in general.

Thank you very much for your cooperation.




